yne POCENV!

ATTECTATDI

CNELUMANNCTOB B OBNACTI
KOMNJNEKCHOTO YNPABJTEHWA
JOQEKTUBHOCTbH) BU3HECA

| - Il ypoBHM
(M -n3)




WMb Poccum paspabotan HOBY MporpaMmy
atrecTaluun cnewnanucTos B 0baacty
KOMMNEKCHOro ynpas/eHns 3QPekTUBHOCTbI bU3Heca.

[lporpamma yunTbIBaeT NyyLLmnin 3apy6eXHbIA ONbIT,
a,aNTUPOBAHHbIN MOA POCCUIACKYHO CrieLnduky, 1
noAouAer Tem cneyuanncTtam IKOHOMUYECKOMN
cpepbl, KTO HaMepeH pacMpuTb U yrnyomuThb
HaBbIKN NCNONb30BaHUA GPUHAHCOBOW
WHOpMaL K ANA NPUHATISA YyNpaBNeHYeCcKnX
peLueHunii.

Pa3paboTaHa B pamkax UMMNopTO3aMeLLeHNs
Ha OCHOBE MeXAYHAPOAHON KBanudukauum
CIMA Rus.

&%) 1IN POCCUN




Akuus!

Y Bac yxe ecTb JOKYMeHT

MeXAyHapoaHoi cepTuduKaLmoHHom cuctembl CIMA

NI LOKYMEHT, nomeepxnammm‘/’l 3HdHKWE NPOrpaMmel
CIMA?

Y3HaliTe, Kak NOAYYMTb aTTecTaT CneLmanncta

B 06/1aCT KOMMNEKCHOTO YNpaB/eHNs
3OGEKTUBHOCTbH) GU3HECA Ha 0COBbIX YCNOBUAX




NPOTPAMMA COCTOMT
U3 TPEX YPOBHEW:

® 0OnepaLnoHHOrO

® TaKTU4Yyeckoro

® (Tpaternyeckoro

Mo KaXz0My YPOBHIO NPeayCMOTPEH IK3aMeH.

EEEEEEEEEEEEEEEEEEEEEEEEEE

MG Poccvwl




KOMY HEOBXOZANM JAHHbIA
ATTECTAT?

® [IpakTukytoLmm byxrantepam

e OYHAHCOBLIM AUPeEKTOPaM W APYTUM QUHAHCOBbLIM CrielanncTam

® JKOHOMUCTAM

® AHanUTKaM, KOHTposepam

® HeduHAHCOBbIM MeHe[xepam, NPUHUMAKLLMM ypaBieHuYeckne
peLueHns

* Ton-meHefkepam 1 pyKoBOAUTeNsIM bU3HECa

e BnagenbLam busHeca

e (TyZeHTam 1 BbIMyCKHUKAM BY30B M0 HanpaBeHUAM:
3KOHOMMKA 1 MEHEKMEHT

NPO®ECCUOHANTBHOE OB bEIUHEHUE

NIMB Poccnmn



BAVOKAULLWE AATbI 9K3AMEHOB

ATTecrat cneymanucra B 061acTi ynpasneHus
3¢ PeKTUBHOCTBIO onepauuid (M1) 27.11.2025

ATTectar cneuuanucra B 061acTv ynpaBneHus
3dpPekTUBHOCTBIO 6U3HECa (M12) 28.11.2025

AtTecTat pyKoBOAUTENSA MO KOMMAEKCHOMY
ynpassieHu10 3¢ peKTUBHOCTLIO 6U3Heca ([13)

&) VN6 POCCUN

AaTad YTOUHAETCSH




ATTecTaT cneymanucTta B 06nacTv ynpaBsneHus
3bdeKkTUBHOCTLIO onepayum (M11)

| ypoBEHb

Bbl noagrsepanuTe CBOU KOMNETeHLUN N HaBblKWU

—=| PaccuuTbiBaTh CEHECTONMOCTL MPOAYKTA UAK YCAYTH
“22] B pa3HbIX CUCTEMAX yueTa 3aTpat

CoCTaBNATb M KOHTPONNPOBATL HHOAXKETbI, UCMONb3YS
Pa3Hble NOAXOAb! K 60KETUPOBAHNI)

[pUMEHATb NPUHLMNBI NPUHATIAS KPATKOCPOUHBIX
yNpaBaeHYeCKNX pelLeHuii

oo OCYLLECTBAAT aHaNN3 OTKNOHEHMI (aKTUUeCKIX @
|ﬁ De3YNLTATOB OT BI0KETHBIX NOKa3aTenel M6 POCCNN



ATTecTaTt cneymanucta B 06nacTu ynpaBsieHus
3G PeKTUBHOCTbLIO 6u3Heca(ll2)

Il ypoBeHb
Bbl noagrsepanuTe CBOU KOMNETeHLUN N HaBblKWU

Eﬁ{r anMEHﬂTb COBPEMEHHbLIE NOAXOAbI K YTPaBNEHUIO
3dTPdTaMW U BbITOLdMU

E [IpUHMMATb PeLLeHNS B OTHOLIEHUM UHBECTULMOHHBIX TPOEKTOB
MCMONb3YA Pa3Hble CMOCOObI OLEHKN, yNPaBASTL PUCKaMUA

7 [pUMeHSTb pa3nnyHble CTpaTeruu LLeH006pa3oBaHus,
111 no3ponsitole MakcuMn3poBath NpNGbINL KOMNAHUNA

=)| PaccunTbiBaTh M aHANN3MPOBATb NOKa3aTeNN IPDEKTUBHOCTH @ NG POCCUN
=22] KOMMaHWK 1 ee NoApa3aeneHnit




ATTecTaTt pyKoBoAMUTENA N0 KOMNAEKCHOMY
ynpaBneHunio 3¢ peKTUBHOCTbLIO 6U3Heca(ll3)

|1l ypoBeHb
Bbl noagrsepanuTe CBOU KOMNETeHLUN N HaBblKWU

[oHMMaTb N NPUMEHSATL Pa3NNYHbIE MOAXOAbI K
yNPaBAEHNH NPOEeKTaMi

——| AHanu3MpoBaTh Pa3NnNyHbIe 6U3HEC-CUTYALMM U NCMOb30BATb
v—I| KOMNNEKCHbIE NOAXOAbI NS PELEHNs Npobnem

ﬂ [oHMMaTb 1 NCNOb30BaTh KKYEBbIE I1EMEHTbI GUHAHCOBOIO
=% ] yyeTa npu NPUHATIAN pelLeHwil

@E [IpUMeHSTb MHCTPYMEHTBI yNpaBAeHYeCKoro, UHaHCOBOrO @ NG POCCUIN
yuyera u GUHaHCOBOTO MeHeKMeHTa B KOHKPETHbIX CUTYaLuAX



Ha caute UMb Poccum Bbl Hanperte
AONONHNTENbHYI0O UHGOPMaALUIO:

KpaTkoe cogepxaHue nporpamm

Pa3bsaCcHeHNs 06 3Kk3amMeHax

[noccapu

[Tpumepbl BONPOCoB

VHpopmaLmio 0 pernctpaLm Ha 3K3ameH

CrMCoK yuebHbIX LEeHTPOB, NPOBOAALLMX MOATOTOBKY
K 3K3aMeHaMm

NPO®ECCUOHANTBHOE OB bEIUHEHUE

NIMB Poccnmn



UMb Poccuun bonee 27 net npoBOANT aTTecTalyuio CneLnanncros
GUHAHCOBON CHepbl N CMEXHbIX MPOdeCccun:

® Hyxrantepos

® HAaNOrOBbIX KOHCYNbTAHTOB

® QUHAHCOBBIX AUPEKTOPOB

® BHYTPEHHUX KOHTPONEPOB (BHYTPEHHUX ayANTOPOB)

® CMeymanncToB no ynpaBaeHUYeckomy yyery

KpynHeiiwee HekoMMepyueckoe NpogeccuoHanbHoe 0bbesnHeHne
byxrantepos 1 Apyrux CNeLmanucToB GUHAHCOBO-3KOHOMUYECKIX
CNyxo.

CybbeKT HerocyapcTBEHHOTO PEryANPOBaHNS bYXranTepckoro
yuerta.

Pa3zpabotunk npopeccnoHanbHoro craHgapra “byxrantep”. @ MG POCCUN



UMb POCCUN

COOBLWECTBO NPOPECCUMOHANIOB

® o &

8 800 500-54-51 info@ipbr.org www.ipbr.org
+7 (495) 818-65-65




